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FAREHAM

BOROUGH COUNCIL

Minutes of the
Leisure and Community Scrutiny Panel

(to be confirmed at the next meeting)

Date: Tuesday, 25 February 2020
Venue: Collingwood Room - Civic Offices
PRESENT:

Councillor Mrs C L A Hockley (Chairman)
Councillor Mrs L E Clubley (Vice-Chairman)

Councillors: Mrs S M Bayford, S Dugan, J M Englefield and Mrs K K Trott

Also Executive Member for Leisure and Community,
Present: Councillor Miss S M Bell
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Leisure and Community 25 February 2020
Scrutiny Panel

APOLOGIES FOR ABSENCE

An apology of absence was received from Councillor M J Ford.

MINUTES

RESOLVED that the Minutes of the Leisure and Community Scrutiny Panel
meeting held on the 16 December 2019 be confirmed and signed as a correct
record.

CHAIRMAN'S ANNOUNCEMENTS

There were no announcements made at this meeting.

DECLARATIONS OF INTEREST AND DISCLOSURES OF ADVICE OR
DIRECTIONS

There were no declarations of interest received at this meeting.
DEPUTATIONS
There were no deputations made at this meeting.

EXECUTIVE BUSINESS

(1) Remodelled Ferneham Hall Planning Application
No comments were received.
(2) Community Fund Application - Warsash Neighbourhood Forum

At the invitation to the Chairman, the Director of Leisure and Community
addressed the Panel to advice Members that a complaint had been received
regarding the wording within the Executive decision report and decision sheet.
The resident had asked for the reference to Chilling and Hook as ‘Villages’ to
be changed as this is incorrect. It has been confirmed that Chilling is a made
up of only a few dwelling and Hook a Hamlet.

The Panel were asked to agree that this is an error within the documents, to
allow the Minutes to reflect this as a published record.

The Executive Member for Leisure and Community addressed the Panel
confirming that this amendment had no bearing on the Community Fund
Application decision.

RESOLVED that the Panel agree that this reference within both the report and
the decision sheet is incorrect and should read: -

The purpose of the Forum is to enable the production of a Neighbourhood
Plan for the Warsash Neighbourhood Area, covering the village of Warsash,
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Leisure and Community 25 February 2020
Scrutiny Panel

dwellings of Chilling and Hamlet of Hook. This allows residents from each of
these areas to have a say in the production of the Plan.

FAREHAM LEISURE CENTRE PLANNING APPLICATION

The Panel received a report along with a supporting presentation delivered by
the Head of Leisure and Community on the proposed Fareham Leisure Centre
Planning Application which is due to be taken to the Executive for
consideration on the 02 March 2020. The Panel were all delighted with the
overall design proposals and agreed that these alterations will be great
improvement, particularly to the Fareham Leisure Centre.

The Panel were pleased with the retention of the hedge line between Park
Lane and the extension to the car park as this is a mature hedge row with
some large trees.

Members queried the choice of cladding, asking why brick or other types of
cladding had not be considered. Officers explained that by using a mixture of
cladding and brick, this helps to create a design that responds to the existing
leisure centre, which reflects the natural setting of the park.

The key points from the Panels discussions were that - they wanted to
improvements to be as Carbon Neutral as possible and for Solar Panels to be
considered as part of the improvement works.

The Chairman thanked Officers for their hard work in progressing this planning
application to this stage.

A copy of the presentation is appended to these Minutes.
RESOLVED that the Panel: -
(a) considered the contents of the report and presentation; and

(b) ask the Executive to consider that Carbon Neutrality and the early
installation of Solar Panels be a priority within the planning
application at their meeting on the 02 March 2020.

LEISURE AND COMMUNITY SCRUTINY PANEL PRIORITIES

The Chairman invited the Panel to consider the Scrutiny Priorities for the
Leisure and Community Scrutiny Panel.

Members asked if Y-Services could be invited to answer questions on the
funding that they receive from the Council and how this money is used to
support young people across the Borough. Officers agreed that they would
draft a scoping report to be brought to a future meeting of the Panel for
consideration.

Members enquired about the timescales for the review of Community Buildings
and if this could be brought to the Panel once complete. Officers advised that
this is a joint piece of work with the Property Services department with many
complex elements. The hope is that it will be completed in Autumn 2020 so an
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Leisure and Community 25 February 2020
Scrutiny Panel

item could be brought to the Panel later this year to update Members on the
results of the review.

RESOLVED that the Leisure and Community Scrutiny Panel considered the
Scrutiny Priorities and asked that: -

(a) a scoping report be drafted by Officers and brought to a future meeting
of the Panel for consideration; and

(b) on completion of the Community Building Review later this year and
item be brought to the Panel to update them on the results.

(The meeting started at 6.00 pm
and ended at 6.50 pm).
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Fareham Leisure Centre

Project Update and Detailed
External Designs
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Operator Procurement

« Procurement process to appoint an operator

« Key requirements;
« Capital investment to deliver improved revenue;

« Operation of Fareham and Holly Hill Leisure Centres

9 abed

* Enhanced revenue positions in comparison to the current
contract fee.

« Evaluated against the specified evaluation criteria

FAREHAM

BOROUGH COUNCIL




Contract Award

4 November Executive agreed,;
« Award of contract to Everyone Active
« Capital investment in both Leisure Centres

« Capital works
« Officer Project Team to deliver the improvements
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Investment Reminder

Fareham Leisure Centre

* Expand the gym area on the ground floor
Internal splash pad

New reception counter

Refurbishment of the foyer area

New studio space

Climbing wall

Refurbishment of dry changing rooms

» Refurbishment of café area g
» Conversion of the squash courts to a soft play area

« Additional parking
FAREHAM
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Holly Hill Leisure Centre

Investment Reminder

Sauna and steam room

6 afed

Improvements to main foyer
layout to include: the retall
area, memberships area,
vending and seating.

A BN SFOowes

FAREHAM
BOROUGH COUNCIL



Project Team

Fareham Borough Council — Leisure and Property Services

Everyone Active
Paragon Building and Project Consultancy

GT3 Architects
* Vincent Stokes Construction

FAREHAM
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Design Development

Priorities
« Expand and modernise the « Provide high quality
range of leisure experiences community facilities
T
@ « |ncrease participation for all « Explore low or zero
ages and users carbon options

« Compete with the increasing
market

FAREHAM



External Areas for Improvement

arass area ﬁroposed for car park extenSIon
(32 additional bays)
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Composite Cladding Panels Curtain wall glazing
Uzed %or all new giazing. Frames to be cark grey/biack

TO pop-up section of roof. Colour grey to metch exdsting roof
panels.
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Trespa Meteon Cladding Panels - Wood Decors

Timber effect clacding panel. Using three and three i Widths in an ran-
domized pattern. Colours to be used are 1- Rakan Wainut , 2 - Harmorny Osk and 3 - Blegant
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Next Steps

2 March Executive

Seek approval of external designs

(L&C Scrutiny Panel comments to be included)
‘iMarch

Everyone Active submits planning application
April / May

Planning Committee

FAREHAM
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